Council of the

Council of University Classical Departments
AGENDA
for the 56th meeting,

to be held on Wednesday, 27 November 2024, at 11 am,

via Teams
1. Apologies for absence and welcome
In attendance: James Corke-Webster, Helen Lovatt, Carrie Vout, Hannah Cornwell, Eleri Cousins, Gesine Manuwald, Naoko Yamagata, Micaela Langellotti, Maria Pretzler, Leonardo Costantini, Maria Fragoulaki, Roger Rees, Laurence Totelin, Bruce Gibson, Katherine Harloe, Cressida Ryan, Nick Lowe, Annelies Cazemier, Roy K. Gibson, Edmund V. Thomas, Elizabeth Pender, Mirko Canevaro, James Davidson, Rosanna Omitowoju, Shelley Hales, Christian Laes, Owen Hodkinson, Polly Stoker, and Christos Kremmydas.
Apologies: Max Cornwall, Christa Gray, Christos Kremmydas, Giustina Monti, Will Wootton
2. Minutes of the 55th meeting, held on 10 November 2023 (Appendix 1)
Accepted without corrections.
3. Chair’s Report (HL)
a. Classics Development Group matters
CDG, chaired by Arlene Holmes Henderson, brings all the Classics organisations together. HL thanked CCD contacts for their efforts in gathering important statistics on classics education, emphasizing the need for data targeted towards the discipline. The British Academy’s new regional map on arts and humanities was noted, but it doesn't capture the full picture of classics. Positive trends were observed in classics, especially an increase in translation courses, a small decrease in traditional classics degrees, and growth in beginners' language courses. However, there was a concerning decline in postgraduate research numbers, attributed to changes in funding and the job market. Collaborative doctoral partnerships, and funded teaching assistant posts were potential ways to address this. In discussion, it was pointed out that cross-disciplinary collaborations are also a potential solution. 
The All Party Parliamentary Group has also been rescuscitated. A pack of impact studies was presented to new MPs; Classics was represented. 
b. ICS Subject Day
The upcoming subject day will take place December 16th at the ICS, and will focus on planning and discussions around the future of the discipline, including postgraduate collaboration. CUCD can fund one representative from each institution if no other funds are available.
c. Classics Festival
The CA is organizing a digital classics festival. Discussion centred on the potential for CUCD to focus on a specific time period, possibly around Easter or significant dates like the Ides of March or Dionysia. It was agreed to consider the date, the possibility of coordinating events, and assigning a coordinator for the festival.
d. Consultation
CUCD responded to several consultations this year, including those on open access, research funding, and the school curriculum review.
e. AHA matters
Tthe Arts and Humanities Alliance currently focuses on institutional pressures in Arts and Humanities; Classics and Ancient History not currently directly targeted.
f. PGR teaching opportunities
PGR representative has raised the issue of dwindling PGR teaching opportunities, and the unevenness of access to those that remain. Several potential solutions/mitigations were offered 1. Guidance about possibilities for gaining teaching experience available outside home departments (tutoring, schools teaching, teaching for other departments, distance learning courses); 2. Creating a list of PGR students who would like teaching experience to be shared with departments looking for Teaching Assistants; 3. A mentoring scheme and/or a series of online workshops with a possible qualification at the end. 4. Give PhD students zoom slots in lectures (concerns over renumeration).

We may need a member of Standing Committee to take charge of organising this, or a small working group. We also have to be realistic about resources, since the ICS is funded for researcher training, and there is currently no funding outside institutions for subject-specific teaching training. But we could think about potential sources of funding to apply to. Discussion to be continued at CUCD Education Committee.
4. Classics and Class discussion (with MC)
MC gave an overview of the Classics and Class report, which has gained attention both within academia and in the media. Notably, the House of Lords discussed it. He announced an event on February 5th, organized by ICS, to discuss the report one year after release. He encouraged suggestions for speakers, including department heads or EDI leads, to discuss what has been done or could be done in response. He discussed challenges and successes in implementing recommendations:
· Data Collection: Emphasized the importance of collecting class data, which is routinely done in other sectors but has been slow to be adopted in universities. Highlighted a recent article pointing out the lack of such data collection in higher education.

· Local Networks: A branch of the working-class network at St Andrews is growing, and the report's findings are being applied there.

· Panels: Three panels based on the report have been submitted for the 2025 ACAS conference in St Andrews.

· Training: Discussed the success of accent bias training at Edinburgh and proposed similar resources for classics departments.
· Reporting and Best Practices: Stressed the importance of creating a formal system to share initiatives, successes, and good practices across institutions.
Discussion ensued around difficulty of ensuring accountability in EDI work; ways to bring together/collating existing initiatives; importance of connecting them with national policy; possibility of a Bulletin article to compile ongoing initiatives; role of CUCD EDI committee, perhaps with class as a standing item; problems with narratives of Classics and social mobility; relevance of degree titles and language requirements.
5. Update on ICS activities (KH)
· Valerie James, the long-time ICS manager, is retiring after Christmas. There will be a transition period, with a temporary manager stepping in until a new permanent appointment in March. Anyone needing administrative assistance is urged to ask before Christmas. A celebration for Valerie will be held on December 17, and a card will be available for people to sign in the library. PhD students should submit forms by 13th December to update the PhD database before Valerie's retirement. JCW asked to circulate this request again to CUCD contacts.
· ICS Researcher Training Programme here: researchers are encouraged to suggest training topics or volunteer to run sessions.
· Subject Meeting (16th December): The meeting will include breakout sessions on emerging themes, aimed at discussing issues affecting the field. Early career researchers and post holders are particularly encouraged to attend. Funding support for travel may be available for one representative per department via CUCD.
· Departments not immediately at risk, but some might not close suddenly but could see a reduction in specialized courses and modules, potentially making programs unsustainable. Some ancient topics are being considered for additional support from Research England.
· Joint seminar with the British Museum to discuss the planned redisplay of the permanent collections; there will be a series of seminars to discuss.
· A conversation about the gendered burden of impact case study preparation was mentioned. Katherine Harloe is considering raising this as a small project for further research.
6. Update on Open Access matters
After the Open Access Consultation, the requirement for monographs to be open access has been withdrawn for the next REF (but possibly not thereafter). 

7. Update on CUCD Education Committee (in absentia)
One award had been made, to the “MINOTAUR (Mental Illness and NeurOdiversiTy Academic sUppoR)” project. The number of submissions prompts questions about the current criteria; SC had confirmed that EP had remit as Chair to amend as she sees fit (i.e. that awards will only be to projects concerning pedagogy in tertiary education). Similarly, EP will draft terms of reference for the committee, to be ratified by Council. 

8. Update on CUCD EDI Committee (in absentia)
TK confirmed that the new co-chairs intended to make greater use of their large committee (c.15 members) via greater delegation. They are currently working to improve links to other organisations, as well as figuring out what larger project they want to work on. 

9. Update on CUCD Bulletin (CR)
· A potential piece on the Neurodivergent Network (part of a collaboration to improve support for neurodivergent students and teachers in Classics; a toolkit is being developed for better support)

· It’s currently proving challenging to find people to write obituaries.

· Proposal for a piece to showcase the variety of Classics teaching across universities.
· ISSN for the Bulletin is close to being resolved, which will help with accountability, statistics and commissioning.
· How should the Bulletin manage the X / BlueSky potential switch.
10. Treasurer’s business (in absentia)
RO has sent reminders to all contacts about their contributions. CUCD faces no immediate financial pressures. 
11. Secretary’s business (JCW)
Nothing to report.
12. Update on Statistics (LC)

No major updates, but thanks were expressed to all departments for their support. LC will soon be sending an email with data collection details.
13.  CUCD Elections (Standing Committee) (OH)
· Chair: Kathryn Tempest appointed with no opposition.

· Elections Officer: Owen Hodkinson re-elected with no opposition.

· PGR Rep Election: Bunny Wearing elected with 82% of votes.

· Ordinary Members of Standing Committee: 5 candidates for 4 posts, leading to a tie. The following were elected: Ben Cartlidge, Max Leventhal, Angela McDonald and Maria Pretzler. It was suggested Danny Pucknell be co-opted to Standing Committee as well. OH clarified that the Constitution limits the number of elected members but allows up to six co-opted members; KH proposed increasing the number of Co-opted members to 8, which was agreed, but may need a future constitutional amendment.
14. Reports from departments: UKHE financial situation

No time for substantial discussion.

15.  AOB
REF: Subpanel Recruitment will open soon. It will involve an open application process, but subject associations like CUCD will still have a role in deciding who gets to be on the panel. Call for professional services secondments to the panel secretariat has opened. A survey of universities' submission intentions has been launched. There is some concern about the future of the Classics subpanel due to potential cutbacks in humanities research funding.
Council offered formal thanks to HL for her service as Chair.

16. Date of next meeting
TBD
