Standing Committee of the

Council of University Classical Departments
AGENDA
for the 163rd meeting of the Standing Committee,

to be held on Wednesday 5 March 2025, at 2 pm,

via Teams
1. Apologies for absence
In attendance: Benjamin Cartlidge; Annelies Cazemier; Leonardo Costantini; James Corke-Webster; Maria Fragoulaki; Katherine Harloe; Owen Hodkinson; Talitha Kearey; Max Leventhal; Sian Lewis; Angela McDonald; Thomas Nelson; Rosanna Omitowoju; Cressida Ryan; Polly Stoker; Kathryn Tempest; Carrie Vout
Apologies: Liz Pender; Bunny Waring
2. Minutes of the 162nd meeting, held on Monday 4 November 2024 
Approved.
3. Matters arising from the minutes
The National Subject Day took place successfully on the 16.12.24 (with thanks to KH and Helen Lovatt for their organisational efforts). This will be an annual event from now on, perhaps combined with the CUCD Council in November.
See Chair’s Report for further updates on action points from the last meeting.

4. Chair’s report
a. AHA business; the campaign for Cardiff

The government replied to the AHA’s letter to report no change in its position.
MF reported that the Department of Ancient History and Religious Studies at Cardiff has been working on correcting errors in the data presented to them as part of the consultation process around restructuring (namely figures around student recruitment, student-staff ratios and grant income). She also reported that there has been broad general support within the wider School to make a joint counterproposal to University Management in favour of retaining named degree programmes.
Lawrence Totelin has asked CUCD to coordinate a letter to Senior Leadership at Cardiff, which KT has drafted, consulted on, and sent.

KT is also establishing a crisis response group to enable rapid, targeted reactions to threats of this kind – this is to enable quick, bespoke planning in addition to the publicly available toolkit developed by Helen Lovatt.

b. CDG business: Classics Festival; update on APPG
Meetings for CDG and APPG are upcoming. One key question for CUCD is whether the organisation of a Classics Festival should be one of CUCD’s priorities for the upcoming period – and whether we want to coopt members to the Standing Committee with this specific remit.
c. REF panel planning
The strategy as agreed previously at the Extraordinary Meeting of the SC has been enacted, and existing and potential panellists have been contacted.
d. Priorities for new Chair
KT wants to be led by the SC rather than the reverse in identifying priorities for the upcoming period. 
5. PG Rep matters

BW reported in absentia that PGRs continue to worry about the shrinking access to teaching opportunities. This was discussed extensively at the last ordinary meeting of the SC, and a list of suggestions generated, but SC agreed that this could be made more prominent on the website, and could perhaps we the subject of an item in the Bulletin.
6. Update from CUCD Treasurer

RO reported that she has been collecting institutional subs but that this has been a gradual process. Increasingly Universities are stricter about the paper trail over such contributions, and RO asked whether CUCD should apply for some version of charitable status. ML raised concerns over increased legal responsibilities for SC members; KT raised issues of timing relating to internal Institute for Advanced Study staffing changeover. KT, RO and JCW will investigate the benefits and downsides.
7. Update from CUCD Education Committee

EP is in the process of standardising the membership and the terms of reference for the Education Committee to create a changing cycle of membership, maintaining the energy of the committee through new contributions and perspectives, while also protecting continuity and the opportunity each session for established members to share their valuable experience. EP and JCW propose the following: 

1) To set the membership at five or seven.

2) To set the standard term of office as three years in the first instance, with a fourth by agreement.

3) Alongside the published names of Committee members on CUCD website, to include the start date of their term.

4) To manage the terms of office to allow at least one member to stand down each session, opening up the opportunity for a new member to join annually. Concluding terms of office will also allow us to acknowledge the generous contributions of time and expertise of outgoing members.  

5) To advertise the call for new members on Classicists List, CUCD website and the Education Committee WordPress blog. 

Most of the current membership have given long service and will step down in 2025. We have advertised for three new members to join from July 2025, requesting brief expressions of interest by the end of March 2025. Responses in future are to be direct to the Chair of the Education Committee, who can solicit assistance in selection from SC if needed. In future, we could aim to synchronize this open call with November Council, to ratify membership and update the CUCD webpage annually.

The new terms of reference are proposed as follows: 
1) to attend an annual (online) committee meeting to determine aims for the year, for report to CUCD Council in November. 
2) to join an award panel (online) for the Education Committee small grants scheme. There are two application rounds each session. 

The next round of the Pedagogical Grants scheme has been advertised for Thursday March 27th. The next grants panel will therefore be set for April 2025.

SC gave approval to these proposals, and thanks to LP and JCW.
8. Update from CUCD EDI Committee

SL reported that the EDI Committee could benefit from reform similar to that of Education Committee. Currently the EDI committee was considering its response to the Classics and Class report. Also discussed were the need for an umbrella organisation to encompass the various EDI initiatives to avoid repetition of labour, as well as the possibility of updating the CUCD’s policy on ethical recruitment practice. This could be connected to the ongoing REF Environment, People and Culture pilot.
9. Update on CUCD Bulletin

The editors reported the following publication plans:

Publications 2024
1. Statistics 2023–2024

2. ‘Sycamore Gap: some reflections’ (Cressida Ryan)

3. ‘What is there of Interest to Classicists at the 60th Venice Biennale?’ (Matthew Fox)

4. ‘Using Generative AI to Support Ancient Language Teaching’ (Jackie Baines and Edward Ross)

5. ‘Generative AI and Classical Studies’ (Neville Morley)

6. ‘When teachers direct researchers: optimising public engagement activities by partnering with classroom practitioners’ (Arlene Holmes-Henderson)

7. ‘Initial Teacher Education: A Guide to the Classics PGCEs’ (Steven Hunt, Aisha Khan-Evans, Joanne McNamara, Arlene Holmes-Henderson, Jane Ainsworth and Rowlie Darby)

8. Obituaries for

a. Stephen Mitchell (by Elena Isayev)

b. Jonathan Coulston (by Roger Rees)

c. John Boardman (by Diana Rodríguez-Pérez) 

d. Richard Seaford (by Lynette Mitchell) 

e. Barbara Levick (by Rhiannon Ash and Ed Bispham)

f. Sally Humphreys (by Hans van Wees)

g. Alexander F. Garvie (by Douglas Cairns)

Publications 2025
1. Obituary for:

a. David Harvey (by John Wilkins) 

Publications in the pipeline/under discussion
1. Obituaries for:

a. John Ellis Jones (by Graham Shipley) – CR

b. Edith Mary Smallwood (by David Friedman) – CR

c. N. Keith Rutter (by David Lewis and Calum Maciver) – TN

d. Ken and Diana Wardle (via Hannah Cornwell) – TN to chase

e. Malcolm Heath (by ?)

2. Post-Ca teaching event report (Joe Watson et al.) 

3. Multi-voice discussion on trigger warnings 

4. Staged interview with Working Classicists

5. CUCD’s History (Katherine Harloe) 

6. Chair report 

7. Education Committee Pedagogical Grant Scheme Report 

In addition, TN and CR raised the need for discretionary honoraria for Bulletin writing, for both practical and ethical reasons. KT will speak to the CA about potential funding. ML pointed out the need to take this into account when considering charitable status. The Editors offered thanks to KH for assistance with acquiring an ISSN.
10. Update on Statistics

Data gathering is going much better this year. The remaining difficulty is Scottish data. KH and KT pointed to the new BA SHAPE dashboards. The SC minuted thanks to LC.
11. Update on Open Access matters

Nothing to update.
12. Update from ICS
The ICS will soon have a new manager [now confirmed as Katie Boulton]. The Library is set to expand having been granted more space in Senate House. The Learned Societies cannot fund the Library to the same extent, so conversations are beginning with the School of Advanced Study about the long-term funding plans.

13. AOB
N/A
14. Date of next meeting
TBD
