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Chair’s Report: A Year
as Chair of CUCD

by Kathryn Tempest

As | approach the end of my first year as Chair of CUCD, | would like to take the
opportunity to share a few reflections on recent developments in the sector, and to

note a few plans and priorities for the year ahead.

First — a little bit about me. My work focuses on the history, literature, and political life
of the late Roman republic, with particular interests in oratory, rhetoric, and
epistolography. Over the past twenty years in higher education, most recently at the
University of Leicester and before that at Roehampton (2005-2024), | have
developed a strong sense of the opportunities and challenges facing Classics today.
| have previously served as Outreach Officer of the Classical Association (2010—
2017), am a Fellow of the Society of Antiquaries, and hold vice-presidencies with both
the Association for Latin Teaching and the Classical Association. | am also currently
serving as Acting Director of the ICS (until 30 June 2026), which brings a further level
of insight to my role as Chair. It was a real honour to be elected and | have enjoyed

engaging with colleagues across the UK and beyond.

At the same time, not all the news has been positive. The most important issues

currently facing us are:

e Closures and "cold spots": A recent report, ‘Cold spots: Mapping inequality

in SHAPE provision in UK higher education’ shows that thousands of students

across the country don’t have access to many humanities, social sciences, or
arts degrees in their region. These findings highlight (and can help monitor) the
consequences of severe cuts to courses over the past couple of years. In our
own field, the devastating attack on Ancient History and Religion at Cardiff risks

widening existing opportunity gaps for young people in Wales. We continue to
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work with the Arts and Humanities Alliance (AHA) to respond to

announcements concerning cuts to programmes and, where possible, to

support colleagues affected by restructuring and job losses.

Cuts to PhD funding: The announcement of cuts to PhD funding, due to take

effect from October 2026, is also raising concerns about reduced opportunities
for attracting diverse and talented candidates into the discipline. We will
continue to monitor developments, but we will also devote space for addressing

these issues in upcoming subject meetings (see below).

REF 2029: We welcomed the announcement of the panel for REF 2029, while

noting that there will be a second recruitment round in phase 2. The pause to

the REF process (due to be concluded in early December) introduces some

uncertainty and will inevitably shorten planning times. We will continue to share
updates and guidance as they become available via our subject meetings and

the “latest news” feed on the CUCD website. We have dedicated a session to

REF updates in our December meeting.

White Paper proposals: On 20 October 2025, the UK Government published
the Post-16 Education and Skills White Paper, outlining its proposed reforms
across post-16 and higher education. Among the measures affecting HE, the
paper put forward a plan to link tuition-fee cap increases to inflation, provided
institutions meet a “higher quality threshold”, which likely involves TEF-style
assessment. It also signals a move towards a more differentiated post-16 and
HE sector, with institutions encouraged (and in some cases pressured) to
specialise in particular areas. These moves follow the planned 6% international
fee levy to which the British Academy has already responded. The CUCD wiill

continue to work with colleagues in the AHA and the Learned Societies and
Subject Association Network (LSSAN) to monitor the challenges these changes

pose for Classics and the wider Humanities.

Concerns about the future of pre-university provision: The publication of

the Final Report of the Curriculum and Assessment Review has prompted
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concerns about the lack of substantive reference to classics education, and
there are worries that the report's emphasis on modern languages may
undermine the parity previously afforded to ancient languages. We will continue
working with other Classics associations and the All-Party-Parliamentary Group
for Classics to advocate for and support classics in schools, which is vitally
important for recruitment to university Classics. The CA’s response to the

Curriculum and Assessment Review’s Final Report can be found here.

There are many things | would like to do as CUCD chair. One is to continue the
excellent work of my predecessor, Helen Lovatt, in helping and supporting
departments facing challenges, such as cuts or restructuring. Helen’s work led to the
online Toolkit for departments in difficulty, and | want to ensure that CUCD remains a
source of guidance and support. If your department is under threat in any way, please
do get in touch with CUCD; you can contact me as Chair in the first instance. To help
in urgent situations, | have established a Crisis Response Group which can bring
together colleagues with experience in facing similar challenges and of leading

campaigns to protect the teaching of Classics.

Another priority is to continue and expand the opportunities that CUCD provides for
scholars at all career stages to meet and share ideas. Following the success of last
year’s inaugural Subject Meeting for Classics and Ancient History, co-hosted by
the ICS and CUCD, we will hold the event again on 16 December 2025. This year’s
focus on sharing stories and strategies will invite us to explore how we might adapt to
a changing funding landscape, what new opportunities we might pursue, and how we
can open our discipline to new voices. A full programme and booking link can be found

here: The Classics and Ancient History subject meeting | Institute of Classical Studies.

Finally, closer collaboration with the Classical Association is more important than
ever. We already have some exciting ideas about how to work together to support the
discipline’s ‘ecosystem’, ensuring that classical studies remain healthy and accessible
to all, at whatever stage and however they enter the subject. Among our forthcoming
plans is a second Subject Meeting to be held outside of London, which will provide an

opportunity for colleagues to share pedagogical practice and innovative approaches
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to teaching. We look forward to sharing updates soon.

| would like to end by expressing my thanks to those who came before me, whose
dedication and vision have set such a high standard, and to the members of Council
and Standing Committee — particularly colleagues who take on active roles, including
the Secretary, Treasurer, Elections Officer, Statistics Officer, the chairs of the
Education and EDI Committees, and the editors of the CUCD Bulletin. Looking back
on this first year, | feel both grateful and inspired by the generosity, expertise, and

commitment of everyone who contributes to CUCD’s work.

Kathryn Tempest
School of Heritage and Culture, University of Leicester
kIt27 @leicester.ac.uk
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